
NSWOCC Organizational Ecosystem
Governance, executive leadership, education and member participation
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NSWOCC Members Board of Directors

Board are elected by / 
made up of Members

Chief Executive Officer

Director of Finance
WOC Institute

Academic Chair
Chief Operating Officer Chief Research Officer

WOC Institute

Faculty and academic 

services

Communications &

Operations Manager 11 Core Programs &

Communities of Practice

Lead(s) and members

Also Lead of Research & Practice

WOC Institute students are

NSWOCC associate/student 

members

Associate membership

precedes enrolment
Members, associates, and patients /

people with lived experience

Students receive educational & admin support support. Core Program participation can include members, associates, staff and patients. Detailed structures follow.
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NSWOCC Board of Directors

The NSWOCC Board of Directors comprises the Executive—President, 
President-Elect, Treasurer, Secretary, and Immediate Past President (for 
one year)—along with five Regional Directors, one representing each 
region, and one SWAN Director. Core Program Leaders attend Board 
meetings as non-voting members and are key contributors to Board 
discussions.
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Board of 
Directors 
(voting)

Executive

President President-Elect Treasurer Secretary
Immediate Past 
President (one-

year term)

Directors

Five Regional 
Directors (one 

per region)

BC & Yukon
Prairies, NWT, 

Nunavut
Ontario Quebec Atlantic

One SWAN 
Director
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NSWOCC Operational Structure
Formal reporting hierarchy
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Board of Directors

Chief Executive Officer

Director of Finance
WOC Institute

Academic Chair
Chief Operating Officer Chief Research Officer

WOC Institute Faculty

Academic Registrar

Administrative Support

Program Coordinator

Program Development Manager

Communications &

Operations Manager

Digital Marketing 

Coordinator

All four executive roles shown beneath the CEO are direct peer reports.
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WOC Institute Organizational & Academic Structure
Academic reporting and student support
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WOC Institute Academic Chair

WOC Institute

Faculty

Academic

Registrar

Administrative

Support

Program

Coordinator

Program 

Development

Manager

Program / Course

Leads

Academic Advisors

Courses / programs

Development

WOC Institute students

NSWOCC associate/student members enrolled in courses/programs
NSWOCC Members

Membership first

Dashed lines show services to students. Students have no staff reporting relationship. Faculty support includes academic teaching and advising.
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NSWOCC Core Programs & Communities of Practice
11 areas with program leads and participating members
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Primarily NSWOCC Members, as well as some key operational staff and/or patients / people with lived experience

Paediatric Community of Practice

Lead(s) and members

French Community of Practice

Lead(s) and members

SWAN Community of Practice

Lead(s) and members

Community Engagement

Lead(s) and members

Harm Reduction Community of Practice

Lead(s) and members

Professional Development

Lead(s) and members

Membership

Lead(s) and members

Research & Practice

Lead: Chief Research Officer + members

Indigenous Wound, Ostomy

and Continence Health
Lead(s) and members

National Conference Planning

National Conference Planning Chair

Planning Committee ×10

Publications

Publications Lead &

CJWOC Editor-in-Chief

CJWOC Editorial Board

French Editor

JWOCN Regional Committee ×5
Shared participation across all 11 areas.

Each Core Program has Lead(s) and 

members.

Solid lines within programs indicate program accountability. Dotted links show participation, without implying direct reporting.
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